
housing first toolkit

module 2: planning checklist

convening a Stakeholder coalition &
Setting up a planning group 

____ establish a cross sectorial working group
____ enlist the expertise of people with lived experience
____ consult with groups with housing first experience
____ communicate with the community about housing first
____ liaise with housing first champions in your community
____ Develop a planning group 
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 developing a program model

____ evaluate gaps in existing services
____ Determine how housing first can complement existing services
____ communicate the core principles of the housing first model and address community concerns
____ consider adaptions of the model for your community

chooSing a hoSt agency

____ consider pros and cons of potential host agencies
____ consider pros and cons of a lead agency vs. multi-agency model
____ select a host agency/agencies

Securing Funding

____ gather information about potential funding streams relevant to housing/services 
____ explore and consider multiple funding sources, based on your context/province
____ reach out to funded housing first programs to share experiences

3

4

5

mobilizing readineSS by developing a Social 
marketing Strategy

____understand the perspectives of stakeholders on housing first
____Develop key messages to frame housing first to each audience
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developing houSing protocolS

____ create protocol for housing procurement
____ create protocol for interim housing and moving/storage
____ create protocol for unit transfers and evictions

 involving people with lived experience

____ conduct focus groups with people with lived experience to solicit feedback about the 
        direction of the planning process 
____ create full time paid positions for people with lived experience
____ Create job descriptions for people with lived experience with clearly defined tasks and roles 
____ Develop a plan for involving people with lived experience in quality assurance and 
        evaluation processes

connecting with landlordS

____ contact existing housing organizations for leads on potential landlords
____ Develop/distribute a brochure on housing first to potential landlords
____ host an information session for potential landlords

 developing an evaluation plan

____ Decide on using an internal or external evaluation team
____ Develop a housing first program logic model
____ Work collaboratively to determine what to track and measure
____ Develop a data base or system for collecting data
____ Determine intervals of data collection and persons responsible
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hiring StaFF

____ Develop job descriptions of housing and service team members
____ Develop a profile of the skills/values required of staff
____ Plan staff training in the Housing First model and principles
____ Clearly define the roles/responsibilities of each staff member and team
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