
Housing First Toolkit

*as seen in Module 4 - Evaluation Tasks

Evaluation Purpose Evaluation Type/Elements Resources

Understanding processes 
and their link to outcomes

Theory of Change Evaluation/
Logic Model Construction

Chen, H.-T. (2005). Practical program evaluation: Assessing 
and improving planning, implementation, and effectiveness. 
Newbury Park, CA: Sage.

Ensuring critical program 
ingredients are in place 
and factors affecting 
implementation 

Fidelity Assessment/
Implementation Evaluation

Click here to see appendices for fidelity scales.

Macnaughton, E. L., Goering, P. N., & Nelson, G. B. 
(2012). Exploring the value of mixed methods within the 
At Home/Chez Soi Housing First Project: A strategy to 
evaluate the implementation of a complex population 
health intervention for people with mental illness who 
have been homeless. Can J Public Health, 103, 57-63.

Understanding how 
implementation is adapted 
to context

Developmental Evaluation

1. Gamble, J.A. (2008). A developmental evaluation primer. 
JW McConnell Family Foundation: Montreal.

2. Patton, M.Q. (2011). Developmental evaluation: Applying 
complexity concepts to enhance innovation and use. New 
York, NY: The Guilford Press.

Understanding whether 
program outcomes have 
been achieved

Outcome Evaluation Resource specific to outcome evaluation and 
measurement.

Table 1 Evaluation Models


